MEETING MINUTES/OUTCOMES
	Team or Dept.
	NETRAC General Assembly
	Date/Time
	October 9, 2025




	Agenda Topic
	Discussion/Conclusions

	Call to Order
	Meeting called to order at 1200, roll call performed and attendance documented.

	Review and Approve Last Quarter’s Minutes
	Meeting minutes from July 10, 2025, presented, motion to approve made by Shelby, motion seconded by Wade. No discussion, all in favor.  Motion carried to approve minutes as written.


	Financial Narrative and Grant Breakdown
	Brad presents the financial narrative with a different layout that Matt (CPA) went over with the board. Different way to show the buckets. The budget has been used for this year, so the new design will be easier to read once the new year starts with new money.

Jodi. makes a motion to approve the narrative as presented, 	    Heath seconds the motion.  Vote taken with no opposition and reports approved as written. 

	Committee Reports
	Each Committee Chair provides a committee discussion report (see each committee minutes for review) for the following Committees,
· Perinatal
· Acute Care/Trauma
· EMS/Air Medical
· Cardiac/Stroke/STEMI
· Education/Injury Prevention/Training
Brad suggests that we leave this committee report as a place holder for now so that if anyone has anything else to add they can do so at this time.

	RAC data collaborative/ Texas wristbands
	RDC data, Brad continues to leave this as an agenda item to provide a status report overall. The state is working on manual data entry for cardiac, Sent out agreements to the level 3 Cardiac facilities to get signed so that we  data uploaded to the RDC. All 5 of our regions Stroke facilities are submitting data currently to the RDC and is flowing good. 

Texas wristband update- Brad reached out and sent an email to all EMS agencies in our region asking if any needed any extra wristbands, all responded and are good at the moment. We currently have a stock of wristbands at the RAC office and will use any extra funds to stock up on more towards the end of the year. Brad mentioned into looking deeper into the version 1 and 2, due to the significant cost difference in the two.

	RAC self-assessment update FY 24-25
	Brad stated that this is not going anywhere. We did finalize the previous year and had several items that was scored less than a 3. We did create an action plan and complete it. It has been sent to DSHS pending acceptance. 

	Regional Data
	Brad wants to leave this open for conversations, if anyone has questions or concerns. We will continue to look into regional data reporting. We have stroke up and going, looking into cardiac, trauma and perinatal.

	PI Plan/ Education
	We need to step up and get a more formalized PI process throughout our RAC. Each committee needs to work on getting more involvement from medical directors. We need to stay in touch with Eric, Glen and Lisa to develop a regional emergency response plan. Brad is working on RAC wide education for everyone, to include, Pulsara, TX Wristbands, NPRQI.

	Dues and Subcontracts
	Brad said that we are looking into what to charge for dues so that everyone is on the same page.
Finance committee is putting together a work group and is accepting volunteers, they would like a representative from each entity to be involved. Please reach out to Jodi or Brad is interested in being apart of the work group.
Brad did receive the last subcontract, Will get all of them signed and copies back to everyone.

	Website update/ RAC updates
	Brad is continuing to update the RAC website. If you need anything added to the calendar please reach out to him so that he can get that updated.

	Board Elections
	Every position that was open had a nominee and was ran unopposed. Jarrod made a motion to accept the elections as listed, Whitney seconded that motion. No opposition or discussion, all in favor. Motion carried to accept the list of nominees as written. Jynell will get the Secretary and Treasurer position selected now that she is the Chair.

Brad also reports that we need to update the bank signature card. We need to remove the following member,  Jana House. We will need to make sure the following members are on or added to the signature card,  Jynnell Elder, Chair ; Jodi Bishop, Treasurer; Katrina Hendrix, Secretary; and Wade Cannon, Vice Chair. We will need to make sure to remove any banking cards for those members not on the signature card. Board approves of moving forward with this plan, Brad will provide an update at the next board meeting

	GETAC Update/Whole Blood
	Brad presents the GETAC update to the General Assembly, from the August meeting. The whole blood task force initiative continues to move forward. Brad talked about the RAC’s initiative as a 3 legged stool- (EMS, Hospital, and Blood Providers). We will need to help the Whole Blood Supply demand, such as blood drives, increase donations. We will continue to work with Carter. There will be a contract coming from DSHS with funding to the RAC on this program. This will become a deliverable that will have to be maintained and sent back to DSHS.
Brad suggests that we get a committee or work group together for the Whole Blood Program, as it is too much to discuss during our quarterly RAC meetings. This group will need to discuss objectives, and requirements, funding, system coordination program, standardization of equipment throughout the region that will be required for this program. Coming up with a process of purchasing whole blood from providers. There is talk of potential FTE funding which will require a MOU, must have some process for facility rotation so that we can alleviate wastage.
Training and education being put together with objectives and goals of this program. PI will need to be done as this will need temperature monitoring- 24/7, number of transfusions, wastage, who meets and doesn’t meet criteria for blood, documentation of consents must be obtained. Need to have a medical director oversee this process.

Clint from Carter spoke to GA about his side of the process and things that they need help with and could suggest we do.


SCOR- Committees are reporting PI data and goals to the state.

Pulsara was used at Camp Mystic to reunite kids and families as well as tracking deaths and transports.

High volume of ambulances being stolen. Have a plan in place and watching. These are being taken from ER bay doors and emergency stops.

	Response Partners Update:
	NETPC: 
Eric suggested that we come up with a committee for NETPC/EMTF as a whole and not just a report out of these are the funds we have and classes we have.

ATCOG:  - Whitney stated that they are going into Grant period, if you need anything to get with her as far as communication/equipment.

EMTF: Eric said that they are still deployed in Kerr County. 

DSHS:  Calvin reported that he had nothing to update.


	Upcoming events
	Brad has access to the regional calendar and can add any events as needed.

	RAC Chair Discretionary Items
	If anyone has any education needs just let Brad know.

	Adjourn
	Motion made and seconded to adjourn the meeting at.  Meeting adjourns

	Next Meeting Date
	January 8, 2026
	Time
	1100
	Place
	TBD


Minutes by: Katrina Hendrix, Secretary				            Leader: Brad Cecil, Executive Chair—Jynell Elder- Chair



