
MEETING MINUTES/OUTCOMES
	Team or Dept.
	NETRAC General Assembly
	Date/Time
	April 10, 2025


	Agenda Topic
	Discussion/Conclusions

	Call to Order
	Meeting called to order at 1156, roll call performed and attendance documented.


	RAC staff update
	Brad provides an update to General Assembly on leadership changes.  There will be more discussions with the Board and Executive Committee regarding steps going forward to post and fill the position.  We have an HR consultant willing to assist with these steps.  


	Review and Approve Last Quarter’s Minutes
	Meeting minutes from February 6, 2025, presented, motion to approve made by Jana motion seconded by Heath. No discussion, all in favor.  Motion carried to approve minutes as written.


	Financial Narrative and Grant Breakdown
	Brad presents the financial narrative from through Feb 2025; he presents to General Assembly the amount of monies available and in which bucket
On behalf of the treasurer, Brad makes a motion to approve the narrative as presented, motion seconded by Jason.  Vote taken with no opposition and reports approved as presented.   


	Committee Reports
	Jynnell asks with the new committee format does the General Assembly feel a need to have each committee report out the information they all just heard, and requests feedback from the assembly regarding the new process.  One member said that some of the committee members were hard to hear in the audience; recommend pulling the microphones closer to the speakers for better audio.  Jason states the setup was very helpful as the EMS chair he was able to know what the other committees were doing and the projects they were working on.  Brad agrees it allows a better integration of the committees and the openness for each committee to reach out to other committees with needs and input from those subject matter experts.  The assembly members do not feel they need a full report out.  Brad makes a proposal to leave this agenda item to allow for any member the opportunity to asks questions or provide feedback for the committee chairs who normally provide a report out.  
Motion from James to leave the opportunity for report out, if needed Daniel seconds the motion. 

No one from General Assembly has any additional questions or needs, no opposition and motion carries. 
Brad asks any assembly member if they have any question or clarification from the committee chairs as this time; no one voices any questions.  


	RAC data collaborative/Texas wristbands
	RDC data, Brad continues to leave this as an agenda item just to provide a status report overall.  We are submitting data 100% to the RDC which allows us to have regional data that is reviewed and discussed in the Stroke/Cardiac Committee.  The RDC is looking to add cardiac data, but it may be a long and tedious process and as information becomes available, he will pass it on to the assembly.  there is data being discussed to add cardiac data. 
Tx wristband update – Brad asks if anyone feels this needs to remain as an agenda item. Plan to use all of the gen one bands and then move to the gen 2 bands. Jarod asks any idea regarding number of bands, Brad states there are some in the office and can get a count out to EMS.  Brad will also find out the purchasing process to keep some in stock.  He requests if anyone needs bands to please let him know, but to please keep in mind that we no longer have the shipping options available in the past and if you do need some please request them prior to the meeting so he can bring some with him to the meetings. 


	RAC self-assessment update FY 24-25
	Brad provides the RAC self-assessment information and explains the deliverable to have this submitted to DSHS in August of this year.  The ask is we begin working on this now so we can get a base line.  He asks the committee chairs to complete this within their committees and send it to him or Jynnell we will then tabulate an average score and then have a finalized document for DSHS by the deadline.  Jynnell states if the deliverable is due in August the information needs to be completed by the committees and available to be submitted at the July meeting for approvals and ready for the deadline.  Jynnell asks for anyone wanting to get a copy of the assessment please provide her with their name and contact details and she can send it out to them. 


	Regional Data
	Brad reports on the status of the regional data; he encourages committees to continue the good work on identifying regional data.  Many challenges is not all areas or programs can pull data as the state does not have a central repository.


	Voting membership forms


	Brad reviews the very few members with outstanding membership forms; and for those not submitted we will contact those members individually.  


	Pulsara regional
	Brad reports on the Pulsara regional update on looking to get a regional account, EMTF supports this initiative as it would be an extremely useful tool in the event of a regional event.  Brad is having discussion with Pulsara for education, as well as working through the logistics of having a regional account.  As this continues to develop, he will provide information to the assembly.


	GETAC update
	Brad presents the GETAC update to the General Assembly, from the March meeting.  The whole blood task force initiative continues to move forward.  The taskforce has gone to the legislature to fund this initiative and as of now the available funding looks promising.  One discussion topic was the impact on care utilizing whole blood in the field is showing to have an impact to Texans that is equivalent to the initiation of seatbelts in the 70’s for patient survivability.  Other discussion points included variables in the bags, rotation plans, how to have a walking blood bank, and push packs.  Currently there is a lot of work at the state level.  
There is an initiative for safe securement of pediatric patient being transported by EMS.  EMS committee is already looking into this and is working to improve this within our region.  

Child safety seat education and technicians available.  Trying to assess how many technicians are available and where they are located within our region.  

Burn care task force is getting started and more to come as this gets off the ground. 

The PI committee development, they have renamed the committee to System Collaborative for Outcome Review or SCPR.  The focus of this committee is to identify statewide opportunities for improved care throughout the state.  Brad reviews with the General Assembly data and initiative goals from the state to improve state level care; having this information will allow us as a RAC to align with these initiatives and do our regional part to support the state performance improvement.  
RAC chairs meeting, a speaker provided information regarding SANE exams or needs.  These people are inclusive and can travel to your facility if needed. They are all inclusive of the services they provide and do not burden the facility for supplies or needs.  


	Response Partners Update:
	NETPC: 
Glenn provides a report for HPP, they have been working exclusively on the MRSE functional drill April 24th, all facilities and 27 counties are involved with the planning of the drill.  There is one more planning meeting before the drill.  There is a class June 11-12 TEEXs point of dispensing class; only 4 people signed up if there are not enough participants the class will get cancelled.  TEEX offer these classes free of charge and if we want to continue to have these available, we need to attend.  Reports on the Bataan march and how it is a great event and anyone would benefit from attending this event each year.  
EMTF: 
Brad adds to the Bataan experience with EMTF and states it is a great opportunity.  
ATCOG:  
Whitney presents information on the regional drill they are doing for radios until the end of July. Get with your county EM if you want to participate.  She provides an update on all of the communication updates and assets ATCOG is installing or updating throughout the region.  The ATCOG Criminal Justice representative is doing a child abuse course May 8-9th for any professionals that deal with abuse, and the course is available for TCOLE credit.
DSHS: 
Calvin provides information on monitoring the measles outbreak in Texas, some cases in West Texas and a few in the region. Some education went out to schools and daycares for identifying cases and processes to take for reporting.  Upcoming training class called G191 to train on intermediate expanding incidents for IC on July 26th is a one day class and is being held in Tyler. 
Pediatric Readiness Project: 
No one present to report; Brad does provide information regarding the R-PECC program as it moves into phase 2.  The project is moving into a more sustainable phase versus the initial building.  The focus is to train hospital PECCs and doing the simulations which is a trauma initiatives.  The regional PECC titles have changed to PRISM and the duties have changed as funding has been decreased therefore the state is encouraging the PRISMs to mentor those facility PECCs to be more self-sufficient regarding the sims and program development. If you need additional information, get with Brad and he can get you in contact with someone. 
  

	Upcoming events
	Paris is having Camo & Kids this evening as well as Kid Safe Saturday on May 3rd.  Titus is holding its Kid Safe Saturday on May 31st.  Red River county is also holding their version of Kid Safe Saturday on May 17th.  


	RAC Chair Discretionary Items
	Brad asks if anyone has any education or budgetary needs from the members of General Assembly; none voiced. 

	Other Discussion
	None at this time

	Adjourn
	Motion made and seconded to adjourn the meeting at 1228.  Meeting adjourns at 1229

	Next Meeting Date
	July 10, 2025
	Time
	1200
	Place
	TBD


Minutes by: Jynnell Elder, Secretary




Leader: Brad Cecil, Chair

