MEETING MINUTES/OUTCOMES
	Team or Dept.
	NETRAC General Assembly
	Date/Time
	April 9, 2026




	Agenda Topic
	Discussion/Conclusions

	Call to Order
	Meeting called to order at 1230, roll call performed and attendance documented.

	Review and Approve Last Quarter’s Minutes
	Meeting minutes from January 8,2026, presented, motion to approve made by Jynell, motion seconded by Jodi. No discussion, all in favor.  Motion carried to approve minutes as written.


	Financial Narrative and Grant Breakdown
	Brad presents the financial narrative for September through February of 2026. Shows the awarded contract and what has been spent. EMS passthrough bucket was approved on a process and will get that sent out to all agencies so that they can submit their paperwork. Still trying to save funds and build up the general funds. 

Jodi has reviewed the finances and financial narrative report and makes a motion to accept, Kyle seconds the motion.  Vote taken with no opposition and reports approved as written. 

	Committee Reports
	Each Committee Chair provides a committee discussion report (see each committee minutes for review) for the following Committees,
·    Perinatal
· Acute Care/Trauma
· EMS/Air Medical
· Cardiac/Stroke/STEMI
· Priorities/ Initiatives
· Disaster Preparedness and Response Committee
This committee report is a place holder for now so that if anyone has anything else to add they can do so at this time.

	RAC data collaborative/ Texas wristbands
	RDC data, Brad continues to leave this as an agenda item to provide a status report overall. 

Texas wristband update- No new update, Let Brad know if any are needed,

	RAC self-assessment update FY 24-25
	We continue to work on the action plan during FY25-26.  Next year we will repeat everything and compare ourselves from what we have done in the past.

	Regional Data
	Brad wants to leave this open for conversations, if anyone has questions or concerns. We will continue to look into regional data reporting. We have stroke data going in the RDC and beginning to add some cardiac facilities as well.

	Priorities/ Initiatives
	Looking at our system plans and getting a regional wide plan. We do have kind of a framework for this, just working on adding perinatal. Discussed having potential case reviews annually and more injury prevention and PI review.

	Dues and Subcontracts
	The Finance committee met and approved the new structures for Dues and Subcontracts. Needing to bring it to GA to get it approved. Wade approved the pass through funding and due structure, Taylor seconded. Vote taken with no opposition.

	GETAC Update/Whole Blood
	Brad spent a little time discussing the pre hospital whole blood initiative. Went over the task tracker for the Whole Blood Program. Asked for any volunteers that would like to help reach out to him. More work on this as we move forward.

GETAC update- talked a lot about the Pre-Hospital Whole Blood. The Burn Care Task Force is kicking off, not much to report on this just yet. SCOR went over the top 5 performance improvement and that they are continuing to track and report on. Showed a Stroke Scale Performance numbers and RAC F made significant improvement between 23 and 24. Pulsara incident reconciliation process was talked about a lot, did a small tabletop while at GTAC. Continuing to talk about FIFA. Make sure that you are taking the right Landing Zone Training whether it be EMS or Hospital. Trauma transfer delays continue to be a big discussion point. We will continue to track data regionally. Pediatric Readiness assessments are due by May 31,2026.


	Response Partners Update:
	NETPC: 
Discussed upcoming training that is available.

ATCOG:  -  Went over upcoming training, Annual communication opening up from April to July.  Working on a mass casualty workshop.

EMTF: Eric was not available to attend but did send updates: Operational Tempo has increased dramatically. EMTF 4 had up to 20 personnel deployed recently for the WLFS component and All Hazards pkg. 10 personnel attended BATAAN MDM 2026 for EMTF 4. The transition of the HPP/EMTF 4 is still in process. We really don’t have an end date. RAC G still has the current contract. As of right now Lisa, Glenn, Aaron and I plan on continuing to work in the positions we are in and it has been said we will be hired by the oncoming contract holder
 
DSHS:  Has nothing new to report.

Pediatric Readiness Project:-Brittany Ray went over the project. Continue to encourage participation in the NPRQI.


	Upcoming events
	Brad has access to the regional calendar and can add any events as needed.

	RAC Chair Discretionary Items
	If anyone has any education needs just let Brad know.

	Adjourn
	Motion made and seconded to adjourn the meeting at.  Meeting adjourns

	Next Meeting Date
	July 9, 2026
	Time
	1230
	Place
	TBD


Minutes by: Katrina Hendrix, Secretary				            Leader: Brad Cecil, Executive Chair—Jynell Elder- Chair



