MEETING MINUTES/OUTCOMES
	Team or Dept.
	NETRAC General Assembly
	Date/Time
	July 9, 2026




	Agenda Topic
	Discussion/Conclusions

	Call to Order
	Meeting called to order at 1230, roll call performed and attendance documented.

	Review and Approve Last Quarter’s Minutes
	Meeting minutes from April 9,2026, presented, motion to approve made by Heath, motion seconded by Jodi. No discussion, all in favor.  Motion carried to approve minutes as written.


	Financial Narrative and Grant Breakdown
	Brad presents the financial narrative for September through May of 2026. Shows the awarded contract and what has been spent. EMS passthrough buckets show what expenditures and what funds need to be spent. PWB Grant Program shows what expenditures and what funds we have spent up to date. Also discussed the General Funds and Membership dues.

Jodi has reviewed the finances and financial narrative report and makes a motion to accept, Jynell seconds the motion.  Vote taken with no opposition and reports approved as written. 

	Committee Reports
	Each Committee Chair provides a committee discussion report (see each committee minutes for review) for the following Committees,
·    Perinatal
· Trauma/ Pediatric
· EMS/Air Medical
· Cardiac/Stroke
· Priorities/ Initiatives
· Disaster Preparedness and Response Committee
This committee report is a place holder for now so that if anyone has anything else to add they can do so at this time.

	Prehospital Whole Blood Initiative
	Discussed the Biggest Challenge- Hospital Rotation. Discussed where we are on the Program Task Tracker/ Announced upcoming blood drives.

	RAC self-assessment update FY 24-25
	We continue to work on the Implementation Plan.  Discussed the items that are completed, on going, and the items we have not started working on yet.

	System Plan and Policy Reviews
	Policies have been updated and cleaned up and need approval from GA to make effective. Went over all the policies that have been updated and fixed. Jason makes a motion to approve and Jodi seconds, no opposition was made. All policies have been approved as written.

	PHWB Forms
	Discussed the forms for the PHWB program and got them updated, needing approval from GA on the Program Guidance Document and the MOU-EMS.. Jynell made a motion to approve as written, Jodi seconds, no opposition was made. Forms have been approved as written.

	Dues and Voting Forms/ FY 26/27 Contract
	Dues Invoice are being sent out over the next week or so, keep and eye out for those. Voting forms need to be updated with RAC requirements, in the process going to get this fixed and get approval and then get them sent out for everyone to get filled out. The board has looked over the contract that has been executed and put in place. Everything should be close to the same pending the 911 runs and passthrough dollars.

	Pulsara
	Brad went over the new Pulsara Analytics Overview and what it will intel. This will be able to run reports and show data for quality improvement, comparing performance over time, and to show different data trends and utilization. Discussed how to request this information on this.

	GETAC Update
	The PHWB program continues to be top discussion. Discussed the Birn Care Task Force and what is going on with that. Went over SCOR and the top 5 performance improvement measures that are identified. Listed the Q3 and Q4 meeting dates.

	Response Partners Update:
	NETPC: 
Discussed upcoming training that is available.

ATCOG:  -  Went over upcoming training, Annual communication opening up from April to July.  Working on the mass casualty workshop.

EMTF: Eric discussed upcoming events 

TDEM: Went over their upcoming simulation. Discussed the flooding incident that happened.

DSHS:  Continuing to monitor the EBOLA situation. Monitoring that New World Screw Worm

Pediatric Readiness Project:- Resources are available if needed. Continue to encourage participation in the NPRQI.


	Upcoming events
	· Upcoming Events
· TEEX MGT 346 EOC Operations & Planning for All Hazards (Pittsburg Region 8) – July 28-29
· TEEX MGT 361 Crisis Management Affecting Higher Education (Tyler) – August 4-5
· TEEX PER 320 Personal Protective Measures for Biological Events (Pittsburg Region 8) – Sept. 23
· TEEX PER 320 Personal Protective Measures for Biological Events (Tyler) – Sept. 24
· TEEX PER 212 Hospital Response to Hazmat Incidents (Pittsburg Region 8) – October 28-29
· TEEX PER 211 Medical Management of CBRNE (Texarkana) – January 27-28
· TEEX PER 211 Medical Management of CBRNE (Paris) – March 2-3
· ABLS Class 2027


	Adjourn
	Motion made and seconded to adjourn the meeting at.  Meeting adjourns

	Next Meeting Date
	October 8, 2026
	Time
	1230
	Place
	TBD


Minutes by: Katrina Hendrix, Secretary				            Leader: Brad Cecil, Executive Chair—Jynell Elder- Chair



