MEETING MINUTES/OUTCOMES
	Team or Dept.
	NETRAC General Assembly
	Date/Time
	January 8, 2026




	Agenda Topic
	Discussion/Conclusions

	Call to Order
	Meeting called to order at 1200, roll call performed and attendance documented.

	Review and Approve Last Quarter’s Minutes
	Meeting minutes from October 9, 2025, presented, motion to approve made by Stephen, motion seconded by Taylor. No discussion, all in favor.  Motion carried to approve minutes as written.


	Financial Narrative and Grant Breakdown
	Brad presents the financial narrative for the first quarter September through November of 2025. Shows the graphs of what monies were awarded versus what we have spent up to November. Still working on the EMS passthrough money. Still trying to build the general funding back up. Finance committee will be meeting soon to discuss how to spend funds and build the general funding.

Jodi has reviewed the finances and financial narrative report and makes a motion to accept, Jynell seconds the motion.  Vote taken with no opposition and reports approved as written. 

	Committee Reports
	Each Committee Chair provides a committee discussion report (see each committee minutes for review) for the following Committees,
· Perinatal
· Acute Care/Trauma
· EMS/Air Medical
· Cardiac/Stroke/STEMI
· Education/Injury Prevention/Training--- Renaming to Priorities and Initiatives Committee (Kyle made motion to adopt name change, Martina seconded it, Motion passed)
· Disaster Preparedness and Response Committee- created
Brad suggests that we leave this committee report as a place holder for now so that if anyone has anything else to add they can do so at this time.

	RAC data collaborative/ Texas wristbands
	RDC data, Brad continues to leave this as an agenda item to provide a status report overall. 

Texas wristband update- No new update, Let Brad know if any are needed,

	RAC self-assessment update FY 24-25
	We need to implement the action plan during FY25-26.  Look into priorities and initiatives that will work to make this happen.

	Regional Data
	Brad wants to leave this open for conversations, if anyone has questions or concerns. We will continue to look into regional data reporting. We have stroke up and going, looking into cardiac, trauma and perinatal.

	PI Plan/ Education
	We need to step up and get a more formalized PI process throughout our RAC. Each committee needs to work on getting more involvement from medical directors. We are starting to gain some of the medical directors and physicians from around the region. Need to come up with our RAC wide system plan. Brad has reached out to other RACS for examples of system plans and how we can outline ours. Brad is working on RAC wide education for everyone, to include, Pulsara, TX Wristbands, NPRQI.

	Dues and Subcontracts
	The Finance committee is going to be meeting real soon to start discussing the RAC dues structure. We will look into how the other RACs are doing their dues and go from there.

	Website update/ RAC updates
	Brad is continuing to update the RAC website. If you need anything added to the calendar please reach out to him so that he can get that updated.

	Policy Review
	Brad sent out a copy of a subcontract for the CPA that needs to be reviewed and accepted. Jason made a motion, and Jynell seconded it. No oppositions to approve the policy as written were made. Brad will get that put into place.

	GETAC Update/Whole Blood
	Brad spent a little time discussing the pre hospital whole blood initiative. Wants to get at least an agency in every county a unit of whole blood on the truck. This will be a long term, very complex and difficult project. Carter is going to try and come to as many of our meetings as possible. Talked about holding RAC sponsored donor sites and events. Held one on the 2nd of January with a goal of 15 units and ended up getting 18 units. Would like to get more set up in different towns of our region. Will be working on getting requirements met and set up for the program that is required by DSHS. Once the contract is signed and provided we will have a better process of moving forward with this. A committee will need to be set up for this program. It will need members from each EMS agency, each hospitals, Lab directors if possible, and medical directors. Will need to get a PI plan and system in place. Training and education to come.

GETAC update- talked a lot about the Pre-Hospital Whole Blood, Updates with Pulsara to include automatic ETA. More hands free capability.
Burn Care Task Force is ongoing, not sure if they have really gotten up and running real good yet, more to come on this.
SCOR- we have talked about this in our Performance and Initiatives group.  They are continuing to focus on this throughout the state.

	Response Partners Update:
	NETPC: 
Nothing new really to report. Everything is caught up till February Announced different trainings that were coming up.

ATCOG:  -  No one in attendance for an update

EMTF: Eric was not available to attend, so no update. 

DSHS:  Tracy reported that there was nothing new to report.

Pediatric Readiness Project:- We are still without a regional prism, encourage participation in the NPRQI


	Upcoming events
	Brad has access to the regional calendar and can add any events as needed.

	RAC Chair Discretionary Items
	If anyone has any education needs just let Brad know.

	Adjourn
	Motion made and seconded to adjourn the meeting at.  Meeting adjourns

	Next Meeting Date
	April 9, 2026
	Time
	1230
	Place
	TBD


Minutes by: Katrina Hendrix, Secretary				            Leader: Brad Cecil, Executive Chair—Jynell Elder- Chair



